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Wiltshire Wellbeing Project

Summary of Project Delivery for 2009

“...the terms ‘mental health’ and ‘well-being’ are more than the absence of depression, anxiety, stress, and behaviour problems. They are the positive side of autonomy: having the resource and capacity to cope with the strains of everyday living; having a purpose and meaning in life so that we can add value to our  world.”

 Dr. William Bird, “Natural Thinking”, 2007

· Human beings are biologically and socially suited to an active life in contact with nature, but not many of us live that way

· Mental health costs the economy £23 billion per year

· 1 in 6 of us experiences poor mental health in any one year

· 1 in 4 of us develop a mental illness during our lifetimes

So, what are we going to do about it…

During 2009, the Wiltshire Wellbeing Project delivered 658 potentially life changing experiences to members of the community of Wiltshire who were statistically identified as being at risk of “developing or worsening mental health”.

During 2009 the Wellbeing Project also delivered 47 workshop places to the general public, and raised awareness of wellbeing issues to well over a thousand people at public events, and on regional television.

Introduction

The Wiltshire Wellbeing Project became operational in September 2008, and is funded until March 31st 2010 by the government’s Delivering Race Equality programme, via NHS Wiltshire.  The project seeks to work with individuals and communities who are recognized statistically as being ‘at risk of developing or worsening mental health issues’.  The Wellbeing Project employs a programme of pleasurable outdoor physical activity that takes place in the natural environment; to promote fitness and positive mental attitude, build community capacity, promote community integration, and foster positive lifestyle changes that lead to both personal and community wellbeing.

1.0
BME Community Group Engagement

During the period we engaged with 7 different BME community groups, on a basis ranging from occasional to regular.  The Wellbeing Team currently provides monthly activities ranging from guided walks to craft workshops for 5 of these groups, and is in the process of planning a community bee-keeping venture for a 6th BME community group.
No of activity days delivered to BME communities: 35.

No of BME attendances: 394 (inclusive of repeat attenders).

The average attendance per activity day was 12 {variance 0 – 24}
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Approximate ratio of male to female: 1 / 2

Ethnicities reported were:

· Bangladeshi / Bengali

· Caribbean

· Moroccan

· Persian

· Iranian

· Indian

· South African

· Mediterranean

· English

Engagement activities included:

· Guided walks with a health and wellbeing focus, in Salisbury and Bradford on Avon 

· Minibus visits to Westonbirt Arboretum with guided walks, craft activities and access to the ‘Enchanted Trail’ hosted by Westonbirt Arboretum.

· A trip to a small working farm.

· A visit to a rare breed animal centre in parkland, within walking distance of Trowbridge based communities.

· Willow basket making, festive wreath making and beeswax candle making workshops.

· ‘earthwalk’ activities (using the widely acclaimed methods developed by Steven van Maitre) in Barton Farm Country Park, Bradford on Avon.

· Powerpoint presentations on healthy eating.

· Powerpoint presentations on health and wellbeing.

The activity programme has been well received.  The Wellbeing Team also gave presentations and hosted information stands at a variety of public events with a predominantly BME target audience.  Statistics relating to these are found under the public events summary below.

2.0
Practical Conservation Tasks and Woodland Crafts: ‘Woodland Ways’

The Wellbeing ‘Woodland Ways’ volunteers comprise a group of individuals who are recovering from a period of mental ill health.  Meaningful practical activities, such as woodland management work, tree felling, charcoal burning and traditional woodland crafts training, are provided in a tranquil woodland setting.  Minibus transport is provided.  Woodland Ways provides a sociable and creative setting where individuals who show the potential for group leadership or further training are encouraged and facilitated wherever possible.  The aim is to empower individuals to make changes to their lifestyle, promoting Wellbeing positive behaviours, and building the confidence and capacity to cope with adversity.  Currently Woodland Ways is able to accommodate people who live in the west and north of the county, serving 9 of the 12 towns within these areas.

Practical conservation tasks have been carried out at Oakfrith Wood (Urchfont), Southwick Country Park and Bradford on Avon and Winsley Community Sports Association this year, and further tasks are scheduled up until March 31st 2010, to include coppicing in Ravensroost Wood, wattle hurdle making at Lower Moor Farm, and birch thinning and charcoal making in Oakfrith Wood.  Individuals are being reviewed on a 3 monthly basis, and during the review process we discuss their health and their aspirations, try to identify any training needs that they may have, and plan to provide something of lasting value that will take them beyond their period of involvement with the Wellbeing Project.

To date we have provided or arranged training for appropriate individuals in leading conservation work groups, tree felling (with hand tools), woodland health and safety, minibus driving, rustic spoon carving, charcoal burning and first aid in remote places.  In conjunction with Wiltshire Council, an opportunity was provided for Wellbeing volunteers to supervise 7000 members of the public at the Cranborne Chase Wood Fair in October (for which they were paid).  3 Woodland Ways volunteers took advantage of this opportunity, which can be seen as a stepping stone towards returning to employment.

During December 2009, Woodland Ways Volunteer Paul Morton achieved part-time employment at the Wiltshire Wildlife Trust, and Woodland Ways Volunteer Laura Butt achieved an employed placement with the Trust as part of the ‘Future Jobs Fund’ initiative.  During 2009 as a whole, 4 Woodland Ways Volunteers have also progressed to further education where they are taking part in vocational training in secretarial skills, electrical engineering, IT and 3D design (ceramics).
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No of practical tasks / workdays delivered: 57

No of attendances (inclusive of repeat attendance): 264

The average attendance per workday was 4.6 

{min 2 / max 9}

2.1
Referral to Woodland Ways - Statistics (includes GP endorsed self-referrals)

Referring agencies include the CMHTs, Richmond Fellowship Employment Service, Wiltshire Council Community Connector Team, and other local health care providers.  

We have also had some recent interest from GPs, and one direct referral via this route.  BME representation within this group has been very slight, with self disclosed BME status always being White British, although it is has become self evident that this description sometimes does not accurately reflect the full ethnicity of the individuals concerned.  

Total Number of MH referrals to 31st December 2009: 33

No now closed: 9

No live referrals: 18

No in registration process: 6

Proportion of male to female: 25 / 8

Proportion of referrals previously diagnosed with psychotic illnesses (psychoses, schizophrenia, bi-polar): around 50%

Note:  The overwhelming majority of mental health referrals that we receive from referring services are male, typically with a history of psychotic illness.  Additionally, a higher proportion of female referrals than males who come to us actually fail to start the program despite having successfully (and often enthusiastically) completed the registration process.  Clearly, the Wellbeing Project would be of benefit to a broader spectrum of referral clients than the one represented by this picture.

Action for 2010:  The Wellbeing Project recognises the need to develop a working relationship with GPs and Community Health Centres across Wiltshire, and to work with the CMHTs to investigate and improve the referral process, enabling delivery to a wider MH service user group for 2010.

3.0
Raising The Profile of the Wellbeing Project with the General Public

The Wellbeing Project has taken part in 6 large public events on a county wide scale during 2009.  These events had varying foci, ranging from diversity, health promotion, prevention of racial prejudice, and raising awareness of climate change and sustainability issues.

In January 2009 The Wellbeing Project also achieved a small slot on regional television (Newsdesk), and a write up in the Times Online.  

No of profile raising events attended: 6

No of attendees of each event: from 50 to 1000

4.0
Engagement with the General Public

Engagement with the general public has taken the form of healthy lifestyle presentations at events targeted towards the wider public, and providing taster activities to give a feel for what our project is really like.

Examples include:

· As part of the Bradford on Avon Climate Friendly Group’s ‘Breathe’ weekend, we conducted ‘earthwalk’ activities with families in Barton Farm Country Park.

· A series of one hour ‘from fungus to plate’ walks / demonstrations at the Cranborne Chase Woodfair weekend event.

· Provision of a tree identification day at Ravensroost Wood, near Minety, which was advertised as part of the Wiltshire Wildlife Trust’s ‘What’s On’ events programme.

No of course / workshop style events provided by WBP: 6

No of attendees: 47

This is an average of 7.17 people taking part per event {variance 2 – 13}

5.0
BME Groups: Barriers to Accessing Mainstream Health Services

Within the ethnic groups that we have engaged with, a range of individuals expressed their reluctance to rely on western medicine, and emphasized to us repeatedly that they had strong ethno-specific medical traditions of their own.  This position was particularly noticeable with individuals of Caribbean and Moroccan ethnicity, who went to lengths on several occasions to explain how they used traditional Caribbean / Moroccan herbal medicines to self treat a large variety of simple illnesses.  Members of Caribbean communities were also noticeably proud of their vegetable eating habits and regarded their diet as very healthy.  Vegetable growing appears to be a popular activity among men in the Caribbean community groups that we worked with.

We gauged that information on ‘DIY Wellbeing’, such as healthy eating habits, how to get enough exercise, and how to access the local countryside were very important to these communities.  We also employed the services Sarah Walters who is a qualified medical herbalist – a practitioner of Western Herbal Medicine*, to present guided ‘herb walks’ and to talk about healthy eating and lifestyle choices that promote mental wellbeing.  

Further BME community group work has been scheduled until the end of March 2010.  A signposting pack containing relevant leaflets about other projects, and promotion materials on how to gain access to relevant health services is being developed and will soon be available for use.  Signposting packs will be distributed to all members of the BME groups we have worked with before the cessation of the current DRE funding period (Mar 31st. 2010).

Some individuals of Bangladeshi origin, and also some members of the Moroccan community in Wiltshire experience difficulty in accessing health care (or any other) services due to barriers of language.  Repeatedly the Wellbeing team has received requests to provide English language tuition to members of the Bangladeshi and Moroccan communities.  Although this is largely outside of our working brief, we are still endeavoring to locate a cost effective and affordable means of providing this for the communities in question.  Other groups may be experiencing language barriers too, but we have insufficient experience to comment upon this.
One area that has been identified for further development, is the enablement of members of BME communities to access both mainstream and other culturally appropriate health care, and to further promote the message of positive mental health and wellbeing in an accessible and non-stigmatised way.  To this end assistance is being sought from Liz Norris, Health Promotion Specialist at NHS Wiltshire, and Aneet Sehmi of Avon and Wiltshire Mental Health Partnership, who will give presentations on healthy living and how to access health services, at the introduction of Wellbeing Project staff.

The very words ‘mental health’ can carry negative connotations for many people, and in some BME communities are considered to carry an unwanted stigma to such an extent that all enquiries into the mental health of these communities will be met with the frank reply “we do not have mental health difficulties”.  The approach of ‘Wellbeing’ is about developing positive habits that prevent mental ill health, and help communities to grow stronger. 

* NOTE: In the UK practitioners of Western Herbal Medicine or ‘Phytotherapy’ undertake an honours degree at a UK university, that includes standard medical training in anatomy and diagnosis, physiology, cytology, pathology, pharmacology and nutrition.
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Delivering a Wellbeing presentation to a group of mental health carers.

6.0    Summary of Activities for 2009

Due to staffing pressures and the rapidly evolving nature of the work undertaken, 2009 has been a challenging year for the Wiltshire Wellbeing Project Team.  However 2009 was also a resounding success.

· During 2009, the Wiltshire Wellbeing Project delivered 658 potentially life changing experiences to members of the community of Wiltshire who were statistically identified as being at risk of “developing or worsening mental health”.  

· The Wellbeing Project also delivered 47 workshop places to the general public, and raised awareness of wellbeing issues to well over a thousand people at public events, and on regional television.

7.0    The Future of the Wiltshire Wellbeing Project

Funding from NHS Wiltshire for the continuation of operations after the cessation of DRE funding on the 31st March has now been secured.  In addition the Wellbeing Team are seeking funding from the Big Lottery and other funders to create the ‘Discover Wiltshire’ Programme, with the aim of extending our delivery to parts of the county that we currently cannot reach.  

Wellbeing activities after March 31st 2010 will no longer be targeted towards members of BME communities and will be centered around providing a mitigation service for those currently experiencing mental distress.  Two new activity days will be launched in the spring of 2010 that will be targeted 

towards people suffering from short-term anxiety and / or depression, and places within these groups will be secured on a prescription basis via GPs and medical centres.

‘Discover Wiltshire’ - the proposed  Big Lottery funded programme - would create innovative, motivating and culturally appropriate opportunities for ‘at risk’ communities from Salisbury to Swindon; enabling people across all ages and genders to enjoy physical activity in a natural setting near to where they live, and to make positive lifestyle changes that will help them far into the future.  Discover Wiltshire is intended to provide an extra community based dimension to the activities of the Wellbeing Project, and is not seen as a replacement for it's mainstream mental health provision.

8.0    What People Have Had to Say:

“ Have to sing your praises and say that from outside I can see huge changes in the people you have been working with over the past few months. I see this as a really valuable project and your attitude and aptitude make it what it is”.

Leo Wirtz, Senior Countryside Officer, Wiltshire Council

“I am feeling the best I have done in my life, many thanks to the lovely days I have spent with you”

Mental Health Service User
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