Support for the Transition Support Programme

SEN Regional Hubs 2009/10

1) General expectation of hubs 2009-10
· Run strand development groups in each hub to disseminate and apply key national and regional initiatives.

· Feed back on and contribute to the development of national initiatives.

· Hold at least two full hub meetings to enable communication between participants in different strands.

· Hold termly regional steering groups to support the ownership of the programme by participating LAs.

· Completion of ongoing and end of programme evaluation protocols. 
2) Strand 3 of hub work 2009/10:  Developing parental confidence in the SEN system, supporting transition and improving provision development
· This strand now includes an additional £25,000 ring fenced funding per hub to support work relating to the rollout of the Aiming High Transition Support Programme in Year 2.
3) Support for the Transition Support Programme 
· The expectation is that each regional hub will establish a TSP strand leader who will take responsibility for the coordination of the hub’s support for the TSP. This support will principally be in the form of planning, facilitation and review of the effectiveness of LA networking designed to promote the development of best practice in transition support. The strand leader’s role will include: 
· Liaison with the NS TSP regional adviser, CSIP adviser and the NTST
· Planning, facilitating and reviewing the effectiveness of networking activity across the region 
· Acting as a broker of support available from the menu of support from NTST to the networks 

· Each LA in the region will be invited to establish a Strand 3 lead who will liaise locally with the regional Strand lead for TSP

· A programme of hub activity 2009/10 is outlined below, setting out timescales, key priorities, activities and outcome measures.
4) Hubs programme of support for TSP 2009/10
	Timescale
	Priority
	Specific hub activities and support/materials provided by National Strategies
	Outcome measures/evidence

	April to August 2009
	Disseminate details of national and local delivery of Tranistion Support Programme (including menu of support available) to all LAs. Establish links with Strand 3 hub leads
Disseminate and embed the TSP guidance and support for effective transition as the key tool for improvement planning and delivery. Support LAs in implementation of improvement plans. 


	-Meetings to;

· disseminate details of programme and guidance to all LAs in the region through their strand 3 leads
· establish network of LAs to support implementation and development of TSP
· establish process for brokerage of menu of support

· review progress

-Regional Strand Lead liaison with NS, CSIP and NTST to support networking process.


	Numbers of LAs attending.
Information gathered on how  LAs  disseminate guidance.

.
Trawl of LAs use of the guidance in the next 6 months with case study follow up of selected LAs.
Numbers of LAs represented.



	September 2009 to December 2009
	Hubs support implementation of TSP guidance and support to ensure that all LAs in the region are compliant with statutory requirements and are developing effective practice.
Update LAs on national progress of Transition Support Programme 
	-Meetings to;
· track use of menu and resources to support implementation

· share experiences of implementation
· contribute to the development of the guidance

· update on national picture

-Meetings to update strand leaders on national progress of Transition Support Programme
-Regional Strand Lead liaison with NS, CSIP and NTST to support networking process
	 Numbers of LAs attending.
Information gathered on how LAs implement guidance and progress with improvement support.

Trawl of LAs use of the guidance and implementation of improvement plans with case study follow up of selected LAs.


	January 2010 to 

March 2010


	Hubs support implementation of TSP guidance and  improvement support to ensure that all LAs in the region are compliant with statutory requirements and are developing effective practice. 

Hubs support for LAs in completion of SAQ 2 

Hubs support for the development of TSP guidance

	-Meetings to;
· track use of menu and resources to support implementation

· share experiences of implementation

· contribute to the development of the guidance

· update on national picture

· support completion of SAQ2
· identify contributions to the development of TSP guidance for Year 3
- Regional Strand Lead liaison with NS, CSIP and NTST to support networking process

	Numbers of LAs attending.
Information gathered on how LAs implement guidance and progress with improvement support.

Trawl of LAs use of the guidance and implementation of improvement plans with case study follow up of selected LAs.
Examples of aspect of new guidance generated through hub/ networked LA practice development
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