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NATIONAL ACUTE MENTAL HEALTH PROJECT BOARD

Minutes of meeting 16th September, 2009 

	Present:
Dr Hugh Griffiths (Chair)
Malcolm Rae (MR)
Paul Rooney (PR)
 Alan Howard (AH)

Yvonne Stoddart (YS)

Steve Shrubb (SS)
Colin Dale (CD)

Jim Symington (JS)

	Cheryl Kipping(CK)
Nigel Crompton  (NC)
Alan  Worthington (AW)

Peter Warburton (PW)

Stephen Klein (SK)


	Apologies:

Stephen Thorpe
Ian Hulatt 

Vanessa Gordon 
David Branford 
Stephen Firn  

Nicola Vick
	Dr Geraldine Strathdee 

Dr Trevor Turner 

Sian Rees 
Ben Thomas 

Michael Clark  
Lynn Gibson  



Copies  to  Ian McPherson, Louis Appleby, Anthony Deery
	No
	

	Action

	1
	Introductions and apologies for absence

Introductions were made and apologies given.

	

	2
2.1

2.2

2.3

2.4


	Minutes of 17.6.09 and matters arising

The minutes were accepted as a true record. 
Item 9.4 Bradley review
YS met with Guy Cross – newly appointed DH Head of Offender Health   to discuss the Bradley review. Guy agreed to attend the Dec board meeting and provide a briefing paper. NMHDU and SCMH are carrying out a joint piece of work regarding the offender pathway with HMP Belmarsh.
Action JS agreed to forward a summary for circulation

Item 9.6  NPSA letter

The response from the NPSA regarding 7 steps to safety in mental health had been previously circulated.  The NPSA is doing a number of mental health projects. It was recognised that the acute programme and the NPSA needed to work closely together to avoid duplication.
Access to CQC data

MR queried whether the CQC had agreed to give access to their data from the acute inpatient review for the purposes of future R&D. To date there has been no response
Action: YS to chase this up with CQC

	YS
JS/YS

YS



	3
3.1

3.2

3.3
	Acute care summit and declaration 
Feedback from acute care summit
There was an enthusiastic response to the acute summit held on 16.7.09. It was agreed that acute care needed to remain a national priority and that an Acute Care Declaration should be developed which would provide the vision for acute care in the context of forthcoming New Horizons strategy. 

Arising from the consultation and summit, the revised declaration,  draft action plan and timeline were recirculated with a covering letter for further consultation

Consultation and stakeholder engagement process
YS was undertaking discussions with a number of regional MH network CEO groups. Feedback so far highlighted:

· Universal support for the declaration in principle but it needed to be shorter and simpler

· Too much information had been circulated (ie the draft action plan) which caused some confusion about the status of the declaration

· Concerns expressed about the process and levers to be used. Some were worried that the declaration would be taken up by regulators which would have a detrimental effect on its impact.
· The power of the declaration was in its voluntary status and support rather than being imposed. 
· Engaging with commissioners will be key to its success

Action: 
YS to write to the MH Network and stakeholders to demonstrate that we have listened and responded to the feedback received, attaching the revised shorter declaration. The letter will confirm that the declaration  is a statement of core values and principles which should underpin good quality acute care. 
Acute Care Declaration launch
Preparations are underway for the launch of the declaration which will take place at the NHS Confederation MH Network conference in Birmingham on 12th November. A plenary slot has been provided for this after Louis Appleby’s opening address. Support is also being sought from delegates to establish a national acute care network
Action: YS linking up with Elizabeth Wade NHS Confederation primary care network to provide a piece for their next newsletter regarding the declaration.

	YS

YS

	4

4.1

4.2

4.3
	DH issues
Letter from MH Policy Implementation Oversight Board (previously circulated) 
The Oversight board has been set up since April 09 in order to oversee all NMHDU programmes. YS did a presentation to the board in July regarding the acute care programme. The resulting letter from the co-chairs was supportive but suggested that there should be closer collaborative working with the NMHDU commissioning programme. Following discussion it was agreed that:
· YS is meeting with Kieron Murphy to discuss how to improve linkages between both programmes.

· The Acute Board Chairs will reply positively to the Oversight board by outlining initial  steps being taken.   .
David Nicholson QIPP letter 10th August  (previously circulated for information) This letter was circulated to all CEOs and Chairs outlining the major financial challenges facing the NHS and the key role of 
Quality, Innovation, Productivity and Prevention in order to take forward the Next Stage review and continue to maintain and improve care   
New Horizons consultation update
 Consultation on the New Horizons strategy closes on 15th October. Publication will be towards the end of the year and will be focused on outcomes.
 
	YS

SF, HG, YS

	5
5.1

5.2


	Project proposals

To evaluate medicine management schemes in CRHT and propose a model scheme  (paper previously circulated)
NC gave a brief summary of the proposal. There are major differences to the previous acute project as the community is  less regulated. Issue – depends on who is doing the prescribing. Links to primary care re physical health are essential. David  Shiers would be a useful link on this. There are also issues about lawfulness and consent re CTO.  NC raised the possibility of seeking part funding from other organisations (eg NPSA) . AW cited a good example from head pharmacist in Oxleas addressing interactions re illicit street drugs. The final report is scheduled for May 2010.

Actions: NC to contact PW re funding. YS to contact GS re Oxleas example  and David Shiers
. 
Integrated acute care leadership programme (previously circulated)
Discussion followed on the practicalities of the proposal. It would need to link with other HEIs. Concerns were expressed about other pre-existing courses and questions were raised as to whether finances would be forthcoming given the current financial climate. Some members felt if was possibly pitched at the wrong level although it was a good idea in substance.
Agreed: To postpone  this till after the launch of the declaration. Then it might be useful to set up a meeting with HEI, NIII and similar initiatives to determine the way forward.

 
	NC, YS

	6

6.1

6.2

6.3

6.4

6.5
	Safety, privacy and dignity issues
National accreditation scheme and guidance
CD met with Sue Ball the newly appointed DH lead on steering the accreditation scheme through. The first meeting was encouraging. The equality impact assessment has been done. Sue Ball is attempting to engage with SMS (identified as the organisation to run the national scheme) They had requested another look at the figures. All are conscious of the need to address this within year to ensure the DH funding is not lost. MR informed the group that the Ministry Of Justice had carried out a review into youth custody. The  Government has accepted the  recommendations which were for a national accreditation scheme to be established
HBN03 update
PR reported that some progress had been made. A revised version is currently out for consultation. However there is still no publication date
Additional guidance for low secure services
Earlier drafts had proved to be too forensic in tone and content. A further meeting has been arranged with Louis Appleby to review progress and agree next steps.
Applying the lessons from SUIs and investigations
MR reported that a solutions focused event is being held on 9/10th Nov in Leeds sponsored by NHS Confederation, NPSA and NMHDU. The purpose of the event will be to look at how to reduce bureaucracy and the recurrence of SUIs, share lessons learnt and positive practice re conducting investigations. The NPSA has just published a draft document which is out for consultation.
PR suggested inviting Jenny Shaw (who has been evaluating investigations) and DB to provide links re medicines management.
Action: MR to invite DB and Jenny Shaw to the event
Suicide prevention community toolkit
MR reported that a  meeting took place to look at the acute suicide prevention toolkit in order to adapt it for the community which would also incorporate Len Bowers work. The work has a12 months timescale.
	MR



	7
	Virtual Ward website re-launch
This is proving to be a very large editing task. However good progress is now being made in refreshing and revising the website ready for its re-launch at the NHS confederation MH conference on 12th November. HG suggested the possibility of linking this with the National library. NHS Evidence incorporates the specialist collections (including MH) which were previously called specialist libraries.

Action: YS to follow up

	YS



	8.
8.1

8.2

8.3
	Recent consultations
CQC compliance framework consultation
An acute response to the CQC consultation has been provided. There are issues to resolve regarding the content of the  generic v specialist framework
CQC Mental Health strategy
An acute response has been submitted.
AIMS standards review
YS reported that the AIMS acute standards had been recently updated to incorporate the equality agenda. It was suggested that AIMS should be a future agenda item  

	

	9

9.1

9.2


	Publications being processed for publication

Triangle of Care
Ian McPherson has agreed to do the Foreword which AW will draft. MR has done the introduction
Acute Care Integrated pathways
This is currently awaiting the re-launch of the acute website as many of the hyperlinks need to be updated. 

	

	10

10.1

10.2

10.3


	Recent publications:

Getting the medicines right
This was launched at the July acute summit. The hyperlink to the website was previously circulated.  
Star Wards TalkWell
This was also launched at the July acute summit. It is currently in the process of being sent out to all wards. The hyperlink was previously provided. It is on the Star Wards website
World Class Commissioning guide
Hard copies were circulated to members.. More copies are available from NMHDU and electronic copies can be downloaded from the NMHDU website.
	

	11

11.1

11.2

11.3
	Any other business

Cross parliamentary group on 12th November. YS has been invited by Chris Fitch to provide a 5 min slot on the acute declaration
CQC acute inpatient survey  due to be published w/c 21st Sept.

Establishment of Safety Board chaired by David Nicholson and Liam Donaldson. Jane Austin leading on behalf of the NHS Confederation.


	

	12
	Date and time of next meeting:

Wednesday 16th December, Room 6, NCVO, Regents Wharf, London

Lunch available from 1:15pm, meeting from 1.30-4.30pm
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