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IAPT Leadership Development Programme 
22nd October 2009
Taunton Rugby Club, Hyde Park, Hyde Lane, Bathpool, Taunton, TA2 8BU
Welcome & introductions

Kate Schneider welcomes all to the meeting.  
National Update

· A letter will be going out to SHA executives regarding IAPT funding. This letter will explain that the Department of Health has indicated that prior years central budget funding for IAPT will be inherent within PCT baselines from April 2010. This letter will be sent from the Department of Health imminently. 
· Training programmes for next year are still in place and the expectation is that we are still going forward.
· IAPT is broadening out to different modalities and different ages. 

· Nationally they are still testing data for IAPT.

· PCT’s will still be making decisions about their spend.
· The assurance given to all sites is that there will be continued support from the SWDC, advising on business cases etc. SWDC can give practical support and information, but can’t make decisions for the PCT.

· The National Team are being restructured. The team has now been reduced  and Geoff will circulate the names of the new team around the ERG.
NICE Guidelines
· Geoff encourages the group to read the new NICE Guidelines and ensures everyone that any comments the group has will be forwarded to the National Team.
Credit Crunch Stressline

· London, South West and the West Midlands have had the most contact with the Credit Crunch Stressline. There will be a considerable amount of publicity around the 26th and 27th November and will feature on News at Ten.
GP Leadership
· Previously GP Leads could be on commissioning or provider side, now the new guidance explains that GP Leads should now be on the commissioning side.
Presentation – David Fitzpatrick-Cockram. (Please refer to the attached presentations – Initial Assessment Diagnosis and Disorder Specific Measures, Triage, Referral Engagement and PWP’s).
Discussion: 
· There should be more emphasis on training as LI trainees that have just completed the initial training are not necessarily completely trained. There is a concern as to whether they are skilled enough to give these diagnoses. 
· There are individuals who are very wary about accepting a diagnosis that could be a problem for them in the future in terms of employment etc.
· It is more important to have a proper diagnosis when moved into high intensity. It can be confusing when service users given different diagnoses when moved from GP to LI and then HI.

· The service user needs to be engaged throughout the process.

Employment Updates
· £1 million from central government will be allocated on a fare share basis to support co-ordination and job security.
· All but one application form has been returned. They are all very different and will all be supported. Geoff Degg will be writing to all sites.
· The site reviews in January will look at what progress has been made so far.
· In early 2010 a report will be written that will highlight what the South West has done and what the funding has achieved.
Emotional Health and Wellbeing 

· There is new emphasis on medical wellbeing through New Horizons, which should get us to think in a different way. It is about community approaches to development in impoverished areas and developing resilience and becoming part of a community. It aims to help people deal with adverse situations so they can deal with it better next time. Local IAPT Services aim to be part of a social revolution and provide leadership.
Leadership Programme

Please refer to Steve Onyett’s presentation ‘Leadership for Improvement in Access to Psychological Therapies’.
Please also refer to the attached documents, which show the answers to the questions posed at the end of Steve Onyett’s presentation.
· Steve Onyett advised the group to visit www.ted.com to read a presentation by Sir Ken Robinson entitled How Schools Kill Creativity.
The next ERG will take place on Thursday 3rd December at Taunton Rugby Club
