SECURE ESTATE TRANSITION PATHWAY –
17 NOVEMBER 2009

AFTERNOON WORKSHOP ACTIVIY

12 To commission further work on how to provide access to suitable, stable and supported accommodation, ETE & 24 hour support and mentoring.
· Look at innovative projects that have been evaluated.

14 
To adopt a Common Assessment & Care planning framework. Assessment & Care – joining up information.

6
To jointly commission services – to gain commitment.

19
Service specs are robust and specific.

7 Obtain YP in custody’s views to inform service planning, delivery and care planning.

RECOMMENDATIONS
1 + 2

combined

11

12

14 + 18
combined

7

CAMHS TEIR 4
Assertive outreach/crisis teams for complex young people.

EXTRA RECOMMENDATIONS
· Justice re-investment – spend to save eg Diamond initiative

· Use VCS (or stat) to commission services across service gap eg 15-25 service

· Let’s find a new word instead of ‘forensic’

FAVOURITES
1  /  5   /  7  /  15  /   12  /  2 - YCAP
WHAT NEEDS TO HAPPEN?
· Influence partnership boards

· Local area agreements

· Lobby locally to get need identified

· Invent Noms?

OR
· Allow/support incremental improvements rather than big bang solutions

3 – Comprehensive Framework

9 – Good model of service

12 – Good support post release

14 – Multi-agency sharing of information

19 – Covering government issues, monitoring and transition

· Present the report in order to get a response.

· Which level of response is needed local / regional.

· Single / multi-agency

· Put in place some sort of structure to oversee implementation

· Regional Steering Group

· Resource implications for whatever recommendations are implemented

· Needs of CYP in criminal justice system need to be mainstreamed in commissioning plans for CYP generally.
· Engage housing and Third Sector housing and support at strategic level – commissioning and planning and at operational level

· Possible use of NHS risk management mechanisms, eg STEIS to highlight incidents where YP are discharged without accommodation

· Overarching framework needs to be held at regional level

· 10 Community forensic services and specialist training for community CAMHS

· Prison CAMHS will map geographical and service destination of CH on release

1 / 2 / 8 / 9 / 13

Regional Vision

4 / 9 / 10 / 11 / 13

Practice

3 / 5 / 6 / 10 


Commissioning

14 / 16 / 17 / 18

Information

12 / 15



Support

Priority – regional vision and sign up. LAs, PCTs and specialist commissioning to overarching framework

