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GUIDANCE SHEET FOUR
Personalisation and Mental Health
Care Pathways, Payment By Results and Personalisation
What is personalisation?

Personalisation means starting with the person as an individual with strengths, preferences and aspirations. Personalisation is about giving people much more choice and control over their lives. It is far wider than simply giving personal budgets to people eligible for council funding. Personalisation means addressing the needs and aspirations of whole communities to ensure everyone has access to the right information, advice and advocacy to make informed choices about the support they need. It means ensuring that people have services such as transport, leisure and education, housing, health and opportunities for employment regardless of age or disability. (Abbreviated from Personalisation : a rough guide SCIE)
The relationship between Care Pathways, Payment by Results and Personalisation :
Care Pathways and Personalisation developed as two separate national initiatives. Work has been undertaken to try and link the two approaches as there is concern  that inadvertently there could be ‘a disjointed assessment process with parallel care pathways, which place additional demands on staff, especially in terms of delivering integrated care’. Payment by Results for Mental Health as a driver for personalised services –The Joint ADASS and DH position paper recognises that the social care aspects of mental wellbeing need to be incorporated, if understanding and choice are not to be restricted. To quote ‘PbR for mental health needs to be sufficiently flexible to recognise the varied levels of integration with social care that exist across the country. It also needs to support the personalisation agenda. The best way of achieving this is a full discussion with local authority partners, so that the social care contribution to the cost of treating service users in particular clusters can be identified and so care packages can be formulated that can be tailored to individuals requirements’. Further work is needed at a national level but at a local level implementation needs to recognise the need for a joined up approach.
Recommended resources to help link care pathways, payment by results and personalisation
(Note: All the resources listed can be obtained in an electronic format by emailing mike.murkin@swdc.org.uk )
· Payment by Results for Mental Health as a driver for personalised services-Joint ADASS and DH position paper
· Puzzles and Possibilities Implementing Personalisation and Care Packages and Pathways (Payment by Results)in Mental Health in the north east of England-Exec Summary and Final Report (MHNE)
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