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GUIDANCE SHEET TWO
Personalisation and Mental Health
Guidance for Commissioners

What is personalisation?

Personalisation means starting with the person as an individual with strengths, preferences and aspirations. Personalisation is about giving people much more choice and control over their lives. It is far wider than simply giving personal budgets to people eligible for council funding. Personalisation means addressing the needs and aspirations of whole communities to ensure everyone has access to the right information, advice and advocacy to make informed choices about the support they need. It means ensuring that people have services such as transport, leisure and education, housing, health and opportunities for employment regardless of age or disability. (Abbreviated from Personalisation : a rough guide SCIE)
Commissioners need to:

· Move from large block contracts to more bespoke individualised contracts or individual service plans
· Ensure contracts are outcome focussed

· Ensure mental health service providers (including Mental Health Trusts) provide evidence of personalisation 

· Shape the market so that high quality, flexible and responsive services are available for personal budget holders and self-funders.

· Ensure people have access to good information and advice to make decisions on how to spend their personal budget

· Commission prevention and wellbeing services

· Ensure all citizens have access to universal community services and resources such as transport and leisure activities.
· Find new collaborative ways of working (sometimes known as co-production) that support people actively to engage in the design, delivery and evaluation of services
Recommended resources to help commission for personalisation

(Note: All the resources listed can be obtained in an electronic format by emailing mike.murkin@swdc.org.uk )
· In Control-Smart Commissioning (In Control)

· Contracting for Personalised Outcomes-learning from emerging practice (DOH)

· Commissioning for Support Planning and Brokerage; A resource tool (DOH)
· Commissioning for Personalisation: A framework for local authorities (DOH) 
· Commissioning for personalisation: From the fringes to the mainstream (CIPFA)
· Implications for Commissioners (SCIE guidance)
· Person Centred Planning-Advice for Commissioners (DOH)
· Supporting Micromarket Development-a detailed practical guide for local authorities (DOH)
· Working Together for Change: using person-centred information for commissioning (DOH)
· Choice, Control and Independence-personalising block contracts in supported housing (Look Ahead Housing and The London Borough of Tower Hamlets)
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