Appendix A


East Dorset 

Delivering Race Equality 

Focused Implementation Site 

Area Action group.

 Terms of Reference. 

Aim:

To steer the delivery of race equality to individuals with mental health problems from Black and Minority Ethnic communities across East Dorset through partnership and promoting social inclusion for all.

Responsibilities: 

1. To agree a job description for the Community Development Worker.

2. To directly improve mental health services for people from BME communities of all ages.

3. To work to an agreed action plan arising from the 12 race equality characteristics defined in ‘Delivering race Equality in mental health care an action plan for reform inside and outside services.’ DoH Jan 2005

4. To agree the programs of work to be undertaken by the Community Development Workers. 

5. To develop and monitor the induction; training and education of the CDW’s.

6. To support the CDW’s in completing their job purposes and their Delivering Race Equality action points and monitor progress at each bimonthly meetings.  

7. To review the work of the first CDW 10 months into post through the report they will produce of the progress to date.   

8. To demonstrate that change can be achieved using a whole systems approach.

9. To facilitate and guide change in the provision of services for the BME communities rather than use a ‘one size fits all’ approach.  

10. To provide leadership and raise the profile of work being carried out towards the delivering of race equality in mental health service provision from primary through secondary and tertiary mental health services.

11. To develop partnerships with key organisations to develop investment and capacity.

12. To build capacity and knowledge in both service provision and BME communities that will facilitate further change.

13. To share experiences across Dorset and Somerset and ensure that this is fed back through NIMHE to inform the development of other CDW’s.  

14. To support the development of and encourage added value from the Community Engagement Project proposal

Membership:

· Roger Browning, Chief Executive, DHCT (Chair),

· Jane Elson, Director, Mental Health & Social Care, Bmth / S&E Dorset

· Rosemary Shaylor, Modernisation Manager, Bmth Social Services / Bmth PCT

· Phil Murphy, Team Manager, Maple Unit (Children’s Services), DHCT

· Rebecca Pearce, Acting Director of Public Health, S & E Dorset PCT

· Julia Reid, Equality & Diversity Development Worker, DHCT

· Camilla Gibson, Diversity Officer, Dorset County Council.

· Timon Hughes-Davis, Executive Officer, Bmth/Poole & District MIND

· David Shire, Dorset Race Equality Council

· Mark Patterson, Equality Lead, NIMHE

· Glen Gocoul, Head of Community Care, Dorset Social Services.

· David Palmer, Service Manager, Mental Health Services, Bmth Social Services

· Joanne Labrow, Mental Health & Substance Misuse Manager, Poole Social Services

· Sally Webb, Equality / HR Officer, Poole Borough Council. 

· Mags Smith, Manager of Womens Services, Bournemouth Church Housing Association. 

· Mo-Wah Leung, Evergreen Fellowship.

· Ebi Sosseh, BME Consultant.

· Open membership for representatives from Black and Ethnic Minority communities.

To be invited for the next steering group:

· Pauline Minter, Diversity Worker from Bournemouth Borough Council.

· A representatives from Age Concern.  

Frequency of meetings:

Bimonthly.

	


